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Budget & Finance ITEM 2(A), 2(B), 2(C)
June 17, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION CREATING AND ESTABLISHING THE FISHER ISLAND AREA
MUNICIPAL ADVISORY COMMITTEE AND SETTING FORTH ITS DUTIES;
DIRECTING COUNTY STAFF TO PREPARE A STUDY OF THE POSSIBLE
CREATION OF A NEW MUNICIPALITY IN THE AREA OF MIAMI-DADE COUNTY
Commissioner Bruno A. Barreiro

ORDINANCE CREATING AND ESTABLISHING THE GOULDS AREA MUNICIPAL
ADVISORY COMMITTEE; DIRECTING STAFF TO PREPARE A STUDY OF THE
POSSIBLE CREATION OF A NEW MUNICIPALITY IN THE AREA OF GOULDS ;
PROVIDING WAIVER OF SECTION 2-11.37(C) OF THE CODE OF MIAMI-DADE
COUNTY, FLORIDA; PROVIDING SEVERABILITY, EXCLUSION FROM THE CODE,

AND AN EFFECTIVE DATE
Commissioner Dennis C, Moss

ORDINANCE CREATING AND ESTABLISHING THE PLANT (PRINCETON, LEISURE
CITY AND NARANJA) AREA MUNICIPAL ADVISORY COMMITIEE; DIRECTING
STAFF TO PREPARE A STUDY OF THE POSSIBLE CREATION OF A NEW
MUNICIPALITY IN THE PLANT AREA; PROVIDING WAIVER OF SECTIONS 2-
11.37(C) AND 2-11.38 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA;
PROVIDING SEVERABILITY, EXCLUSION FROM THE CODE, AND AN EFFECTIVE
DATE

Commissioner Dennis C. Moss
L SUMMARY
Municipal Advisory Committees (MAC) are established by Resolution to allow residents
to study the ability to incorporate. The MAC shall prepare and submit an advisory report.
If the MAC is unable to complete its work in one (1) year, then an ordinance must be
passed to allow for its extension.
II.  PRESENT SITUATION
The Fisher Island Area MAC would be ereated if the resolution is passed.

The Goulds Area MAC and the PLANT (Princeton, Leisure City and Naranja) Area |
MAC would be extended if the corresponding ordinances are passed.

NI. POLICY CHANGE AND IMPLICATION
N/A

IV. ECONOMIC IMPACT
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The Manager states that no Fiscal Impact will be incurred by the County from the MAC
process. It should be noted that the FY 03-04 Operating Budget for Annexation and
Incorporation was $816,000 with 6 total positions. The Office of Strategic Management
and Budget has an Incorporation, Annexation and Municipal Support Group which
provides support to the MACs. _

V. COMMENTS AND QUESTIONS

None.
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LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION APPROVING INTERLOCAL AGREEMENT WITH CITY OF CORAL
GABLES HEALTH FACILITIES AUTHORITY AND AUTHORIZING ITS EXECUTION
AND DELIVERY BY COUNITY MANAGER OR HIS DESIGNEE; APPROVING
ISSUANCE AND SALE BY SUCH AUTHORITY OF ITS REVENUE BONDS IN
AMOUNT NOT TO EXCEED $170,000,000 ON BEHALF OF BAPTIST HEALTH
SOUTH FLORIDA, INC,, BAPTIST HOSPITAL OF MIAMI, INC., SOUTH MIAMI
HOSPITAL, INC, AND HOMESTEAD HOSPITAL, INC., AS REQUIRED BY SECTION
147(F) OF THE INTERNAL REVENUE CODE, AS AMENDED; AND PROVIDING

FOR OTHER RELATED MATTERS
Comimissioner Jimmy L. Morales

L SUMMARY

This Resolution is an Interlocal Agreement which would allow the issuance of Florida
Industrial Development Financing Bonds in an amount not to exceed $170,000,000. The
issuance of the Bond will be guaranteed by the Revenues of the City of Coral Gables
Health Facilities Authority and shall not be the responsibility of Miami-Dade County.

II.  PRESENT SITUATION

The City of Coral Gables Health Facilities Authority is requesting t0 issue Revenue
Bonds on behalf of Baptist Health South Florida, Inc., Baptist Hospital of Miami, Inc.,
South Miami Hospital, Inc. and Homestead Hospital, Inc. in an amount not to exceed
$170,000,000.

III. POLICY CHANGE AND IMPLICATION

N/A

IV. ECONOMIC IMPACT

The issnance of these Revenue Bonds will have no Fiscal Impact to Miami-Dade County -
with respect to liability. It should be noted that the Revenue Bonds are being issued and
will be spent to improve Miami-Dade’s Hospital Facilities.

V. COMMENTS AND QUESTIONS

None.
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LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION AMENDING RESOLUTION NO. R-472-00 AND RESOLUTION NO.
R-302-04, TO PROVIDE THAT CLAIMS PAYING ABILITY RATING, AND
FINANCIAL STRENGTH RATING, RESPECTIVELY, OF THE GUARANTOR OF
THE OBLIGATION OF RICE FINANCIAL FPRODUCIS COMFPANY AS
COUNTERPARTY TO THE COUNTY UNDER CERTAIN INTEREST RATE SWAFPS
MUST BE A44 FROM STANDARD & POOR RATINGS SERVICE AND A44 FROM
MOODY'S INVESTOR SERVICE, INC. AND 10 REVISE THE FINANCIAL TERMS

OF THE NEW INTEREST RATE SWAPS

I SUMMARY

This resolution amends the mimimum ratings necessary of the guarantor for Rice
Financial Products Company. It also eliminates the upfront payment and increases the
minimum acceptable constant.

1L PRESENT SITUATION

On May 9, 2000, the County entered into two interest rate swaps with Rice Financial
Products Company. Since entering this agreement, the County has realized debt service
savings of approximately $16 million. On March 16, 2004 at the request of Rice
Financial Products Company, the Board passed a resolution increasing the notional
amount of the Swaps.

III. POLICY CHANGE AND IMPLICATION

This resolution will change the minimum credit ratings required for AMBAC, the
guarantor of the Counterparty. The current agreement requires that AMBAC maintain a
rating of no less than AAA from S&P and Aaa from Moody’s as to the senior long term
debt obligations credit ratings. The County has been informed AMBAC does not have
senior long term debt obligation ratings. They do however have an S&P AAA rating for
its claim paying ability and a Moody’s Aaa rating for its financial strength. In light of
this, the agreement will be amended to now require that the guarantor of the counterparty
in the swaps have a claim paying ability of AAA from S&P and a financial strength
rating of not less than Aaa from Moody’s at the time of closing of the increased swap
transaction. The current agreement also requires an upfront payment of at least
$5,000,000 and a reduced constant of no less than 1.50%. The payment is no longer
feasible due to a change in the guarantor’s business practices. To account for this the
constant shall be priced at market as determined by Swap Financial Group LLC, the
Counties financial advisor, but no less than 1.65343%.
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IV. ECONOMIC IMPACT

The County will no longer be receiving a $5,000,000 upfront payment as stipulated in the
current agreement. To offset this, the constant will be increased to 1t lower than
1.65343%. At current rates, this increase in the constant equates to the County receiving
an additional $8.9 million in present day dollars over the life of this agreement.

V. COMMENTS AND QUESTIONS

None
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Budget & Finance Committee Item 3(H)
June 17, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION AUTHORIZING EXECUTION OF A SUPPLEMENTAL AGREEMENT WITH
THE SUPERLATIVE GROUP, INC., TO OBTAIN CONSULTING SERVICES IN
CONNECTION WITH THE COUNTY"S SPONSORSHIP PROGRAM, AUTHORIZING THE
COUNTY MANAGER TO EXECUTE AN AGREEMENT FOR AND ON BEHALF OF
MIAMI-DADE COUNTY AND TO EXERCISE ANY CANCELLATION AND RENEWAL
PROVISIONS AND TO EXERCISE ALL OTHER RIGHTS CONTAINED THEREIN

CONTRACT NO. 271 S.A. NO. 2
Procurement Management Department

| 8 SUMMARY

This resolution authorizes execution of Supplemental Agreement No. 2 to Contract No. 271
Corporate Sponsorship Program with The Superlative Group to provide consulting services
in the negotiation of naming rights for the South Miami-Dade Cultural Center.

II.  PRESENT SITUATION

The County awarded a consultant services contract in June 2001 to The Superlative Group to
develop a corporate sponsorship program and policies for same. The contract provided an
option for The Superlative Group to assist in developing solicitations and participating in
negotiations if a sponsorship program was pursued.

At the time the first supplemental agreement was approved, it was reported that:
» Commissions for this type of agreement typically range from 10 to 35%.
» For comparable agreements to the County’s, The Superlative Group reported that they
were receiving commissions from 8% to 40% under a graduated scale.

The Office of Strategic Business Management indicates that they have done market research
and a 10% commission rate, as proposed under this Second Supplemental Agreement, is
“reasonable” and “at the low end of the commission market range.”

III. POLICY CHANGE AND IMPLICATION

The Superlative Group would provide specialized expertise and resources not currently
available in-house in securing naming rights for the South Miami-Dade Cultural Center,
which is scheduled to be under construction during 2004. As part of the services to be
provided, they will assist in the development of a marketing approach, as well as assist in the
evaluation of potential sponsors and in contract negotiations.

IV. ECONOMIC IMPACT

For this Agreement, The Superlative Group would be compensated as follows:

1) A monthly retainer of $5,000 for each of 12 months, with the option (at the County’s
discretion) to extend for an additional 12 months. Retainer payments would cease
once there is a signed sponsorship agreement; and

2) A ten percent (10%) commission rate on the fotal value of an executed naming rights
contract; and
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3) Reimbursement of out-of-pocket expenses not to exceed $15,000 for the life of this
Agreement. Expenses could include travel costs and travel-related expenses, which
would be reimbursed at amounts pursuant to state statute. Any expenses incurred in
any extended term will be determined and agreed to by the County.

V. COMMENTS AND QUESTIONS

Naming rights 1s just one way municipalities are turning to as an alternative form of raising
revenues without raising taxes, thus providing new funding for programs and services that
cities and counties can provide to their residents.

The Superlative Group is based in Cleveland, OH. Ii is anticipated that one to two
Superlative executives may make one monthly visit to Miami-Dade County for work on this
project. According to their biographies and the company’s website, Superlative executives
have brokered naming rights to many large municipalities and corporations (see attached).
While the compensation terms (10% of the total value of the naming rights coniract)
encourages the consultant to get the best deal it can for the County, it is important to partner
with an appropriate sponsor, even if it does not yield the greatest return.

Questions

Has a timeline been identified regarding how long each phase (marketing, negotiating, etc.)
will take and when a contract can expected to be in place? Have any corporations already
expressed interest? How will the Board remain informed about the status of this work and be
aware of potential/interested sponsors?

Has the potential value of the naming rights been identified? As the contract is written, there
is no cap on what the Consultant can make on commission or how long they can receive
Commissions.

Out-of-pocket expenses reimbursement will come from an allocation remaining under
Contract No. 271. What is the finding source of the retainer payments ($60,000 for a 12
month period) and has it been budgeted?



Superlative Group

Meet Some of Our
Superlative Clients

The Supetative Group has gained
suceessiul marketing results for
municipalities and corporate clients since
the company's inception in 1994, Here are
just a few:

http://www.superlativegroup.com/clients.htm
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Procter & GGamble

Cedar FairfCedar Point

General Motors

The Cincinnati Reds

Universal Studios Entertainment
Miami-Dade County, FL

City of Tacoma WA

Royal Appliance Manufacturing
Henkel Consumer Adhesives

‘Saint Louis University

Xavier University

National Association of College Stores
CoreComm :
City of Midland TX

Cleveland Clinic Foundation

Medical Mutual of Ohio

First Energy

The University of Cincinnati

John Carroll University

University of Akron

Detroit AAU

NFL Players Inc. Golf Tournament
Major League Baseball Golf Invitational
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